H Micro Grants Process

HARPUR EOI Received
TRUST

Member of Grants Team (MGT) contacts
group

Eligible Ineligible. Group informed.
Application archived.
MGT Visits group.

MGT gathers information to draft application and
work with group.

Groups applies when ready.

Additional questions asked. No additional questions

MGT gathers information from

group. 1
Application considered by
’ Director 1

. 4 4

Group sent grant agreement.

Grant paid on receipt of
agreement.

Group informed with full

explanation.

Progress and EOG visits
agreed.

Reports written by MGT with
group’s edits and final
agreement.




