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EOI   Received 

Member of Grants Team (MGT) contacts 

group 

Eligible Ineligible. Group informed. 

Applica�on archived. 

MGT Visits group. 

MGT gathers informa�on to dra� applica�on and 
work with group. 

Groups applies when ready. 

Addi�onal ques�ons asked. No addi�onal ques�ons 

MGT gathers informa�on from 
group. 

Applica�on considered by 

Director 

Successful Unsuccessful 

Group sent grant agreement. 

Grant paid on receipt of 

agreement.  

Group informed with full 
explana�on. 

Progress and EOG visits 

agreed. 

Reports writen by MGT with 
group’s edits and final 

agreement.  


